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Local Innovation Award Programme (LIA) 
 
Purpose of report 
 
For discussion and direction. 
 
Summary 
 
 
This report provides the Board with an overview of the Safer Sunderland 
Partnership’s progress in delivering the Local Innovation Award Scheme.  It was 
agreed with CLG that the Board would maintain oversight and receive a report at the 
end of the programme in March 2011.  Members will receive a presentation from 
Sunderland at the meeting. 
 
 
 

Recommendations 
 
Members are asked to note The Safer Sunderland Partnership’s key 
achievements in delivering the Local Innovation Award programme and 
providing direct support to Community Safety Partnerships. 
 
Action 
 
Officers to progress as appropriate. 

 
 
 
Contact Officer: Sue Kellie 
 
Position:   Innovation Programme Manager, SSP 
 
Phone no:  0191 561 7958 
 
E-mail:   susan.kellie@sotw.nhs.uk 
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Local Innovation Award Programme (LIA) 
 
Background 
 

1. In March 2010 The Safer Sunderland Partnership won the community safety 
theme of the Local Innovation Awards. The award recognised Sunderland’s 
ability to convey intelligence led processes to tackling crime, disorder and 
substance misuse and its robust neighbourhood problem solving approach.  It 
also recognised the  commitment to reducing the fear of crime through 
innovative marketing, diversionary activities for young people, and the 
excellent joint working arrangements across NHS South of Tyne & Wear. 

 
2. Following the General Election one of the first announcements made by the 

Home Secretary was the abolition of the police confidence target.  The LIA  
award scheme was run in partnership by the Government the LG Group and 
the independent advisory panel  and the LG Group agreed with CLG that the 
community safety theme should be refocused, and overseen by the Safer and 
Stronger Communities Board.  Over the last year therefore the Safer 
Sunderland Partnership has worked closely with Local Government 
Improvement & Development (LGID) to develop a programme of learning to 
assist other partnerships meet the challenges posed by the new government’s 
budget and spending review. In particular it was decided to help CSPs to drive 
innovation and improve productivity in addressing community safety issues.  
The following three themes were designed to provide support in light of 
reduced budgets and identify tangible areas where improvement can be made 
across the community safety sector. 

 
Leaner Community Safety Partnerships 
 

3. A series of master classes, case studies and guidance have been produced to 
support partnerships in the rationalising and de-cluttering of structures and 
processes.  These have included; 

 
� Two regional ‘Theory of Change’ master classes & an online toolkit 
� Bespoke Problem Solving Training for partnerships 
� Case studies on how to maximise public engagement on community safety 

issues through cross partnership/boundary surveys 
� Information and guidance on how to streamline community safety delivery 

groups 
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Focusing on what makes the most difference 
 

4. The Safer Sunderland Partnership has assisted nine community safety 
partnerships through locally hosted peer mentor learning events.  These 
events have helped partnerships re-focus on activities that will make the most 
difference to reducing crime and disorder in their area.  The emphasis of each 
learning event has been individually tailored to need, drawing on the expertise 
within  the partnership from Northumbria Police, NHS South of Tyne & Wear, 
Voluntary Sector Organisations, Sunderland City Council and Her Majesty’s 
Court Service. To date feedback has been extremely positive and has created 
the foundations for future support and networking. The following case study 
illustrates a sample peer mentor event that has successfully taken place; 

 
Case Study: Brent Council & Partners Peer Learning Event 

5. A team of four delegates including Community Safety representatives, a local 
Councillor (safe portfolio holder) and the Borough Commander from Brent 
Metropolitan Police visited Sunderland during October 2010.  The peer event 
featured the following elements; 

� An introduction to the diverse nature of the Safer Communities Team & 
Partnership Board Structures 

� A delegate walkabout including time with Sunderland Magistrates Court 
� Observation of live Neighbourhood Problem Solving Groups including Q&A 

opportunity 
� Meeting on how to improve feelings of safety through the use of innovative 

marketing and communication tools 
� Introductory meeting with Chief Superintendent at Sunderland Area Command 
� Community Engagement session with local residents 
 

Following the success of the peer event Brent are now seeking further assistance 
and guidance on how to implement a similar Local Multi-Agency Problem Solving 
Model.  In turn the Brent delegation gave the partnership insight into a range of 
community engagement initiatives to address crime and disorder issues. 
 
Analytical Assistance 

6. During the month of May 2011 a series of three national analytical master 
classes in-conjunction with the Jill Dando Institute will take place across 
venues in Manchester, Birmingham and London.  The classes will illustrate the 
Safer Sunderland Partnership’s innovative work with the Institute on how to 
develop  good problem profiles and enable partners to identify crime trends 
and hotspots more effectively. 
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Increasing Productivity 
 
Reviews 

7. Local Government Improvement and Development have conducted a number 
of Safer Communities Peer Reviews on behalf of the Safer Sunderland 
Partnership framed around the Home Office’s CSP ‘hallmarks’.  Reviews to 
date have assisted partnerships to identify areas for improved joined up 
working, how to reduce inefficiency, opportunities for co-location and how to 
make the most effective use of resources.  Partnerships are assisted to 
produce a self assessment followed by a feedback session whereby the 
review team will provide a number of recommendations to improve productivity 
and inform a local action plan.  To date three Peer Reviews have successfully 
taken place with a further seven planned throughout 2011. 

 
Private Sector Expertise 

8. Written guidance and case studies are available for the sector to access on 
the ‘Communities of Practice’ website on how the Safer Sunderland 
Partnership together with NHS South of Tyne & Wear have applied Toyota 
Rapid Improvement Processes to community safety (for example, Integrated 
Offender Management).  The end result of this has been a more streamlined 
process for clients to have their needs addressed more rapidly and effectively.   

 
Local Innovation Projects 
 

9. The funding of small innovation pilots were an original part of the LIA 
programme and to date the Safer Sunderland Partnership has supported a 
number of initiatives to address violent crime in the city including; 

 
� Operation Liberty – Enhanced domestic violence police operation 
� Security measures and tracking devices for victims 
� A range of marketing to raise awareness and improve perceptions and 

feelings of safety 
 
Next Steps for the Sector 
 

10. The LIA programme has illustrated the value in sharing knowledge, learning 
and expertise across the sector.  Informal mentoring and peer support has 
demonstrated the importance of assisting others but also the real benefits in 
engaging in open frank discussions around the challenges in tackling crime 
and disorder issues.  The closing of Government Offices will require 
partnerships to think smarter around how they network regionally and 
nationally with others and the continuation of future similar peer mentoring 
events would go some way to address this. 
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Financial Implications 
 

11. The Local Innovations Award included an award of £560,000 to assist the 
Safer Sunderland Partnership to drive improvement across the safer 
communities sector in England and Wales. The majority of the programme has 
been delivered in 2010/2011 however, some elements, including delivery of 
peer reviews and piloting of new innovation projects in Sunderland will be 
completed in 2011/2012.  This actual and committed expenditure is 
anticipated to total £380,000.  Further expenditure has not been committed at 
this stage as the Safer Communities Team within Sunderland City Council are 
undergoing major review as a response to local authority financial settlements. 

 
 
Contact Officer: Sue Kellie 
Phone No: 0191 561 7958 
E-mail: susan.kellie@sotw.nhs.uk 

 

 


